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DISCOVERING LEANDNA 12%
Reduced days of

inventory in the first year

28%
Improved supplier

commitment

Johnson Controls started
with a small deployment
roadmap, implementing
LeanDNA at 4 sites in 2019.

The implementation was
so well-received by the
sites, that we decided
to increase and expand. 

Ximena Wilson
  Director Global Inventory &

Materials Planning

The small roadmap
expanded to 15 sites,

and eventually 40
sites had

implemented
LeanDNA. 

FROM PILOT TO FULL DEPLOYMENT

CENTRALIZING DATA AND STREAMLINING OPERATIONS

When you are trying to manage multiple sites, and
you have the challenge of multiple ERP systems in
your organization. A tool and solution like
LeanDNA comes in handy because you have 

one location to look at all your data.

A GAME-CHANGER FOR DAILY OPERATIONS

At the buyer level, LeanDNA adds a lot of
value into daily operations because they
can check multiple dashboards and KPI’s
in just one tool and that saves time for
daily operations.

Ximena Wilson
  Director Global Inventory &

Materials Planning

Give yourself the opportunity to try a
different tool, you’re going to fall in love. 

Everything we have
dreamed of in supply
chain… it’s there. 

Ximena Wilson
  Director Global

Inventory & Materials
Planning

See how LeanDNA can help centralize
your supply chain operations.

Ximena Wilson
  Director Global Inventory &

Materials Planning

https://get.leandna.com/supply-chain-demo/

