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Accelerate results with dedicated expertise,
proven best practices, and tailored workflows

When teams are already stretched thin, asking them to implement major changes while
managing daily operations can be challenging. The longer improvements take, the more
performance slips, creating a cycle of delays, low morale, and rising business risk. Our team will
help your organization break that cycle by accelerating process improvements and enabling
supply chain teams to realize value faster.

How LeanDNA Helps What’s Included

e Conduct detailed process assessment to
uncover bottlenecks and inefficiencies

Current state assessment: review existing
processes and performance gaps

e Partner with site leadership to design future-

Future state design: map workflows with
state workflows grounded in best practices

site leadership and apply best practices

e Update procedures and metrics to align with

Training: equip SMEs and teams with skills
LeanDNA’s standardized workflows 8:equip

to adopt and sustain changes

* Provide training and coaching to accelerate

team adoption and confidence Implementation: update metrics and
processes to align with new workflows
e Establish governance and performance

monitoring to ensure lasting improvements Governance: establish KPls, reviews, and

accountability to ensure lasting
improvements
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