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Design, preserve, and centralize metrics that
matter most to your business

Standard supply chain metrics don’t always capture the insights leaders need. Legacy KPIs may
need to be preserved, while new custom metrics can surface critical information that standard
reports miss. Without support, these measures are often inconsistent, hard to maintain, or
spread across multiple tools. LeanDNA helps create, preserve, and centralize the right metrics so
leadership teams can trust and act on their data.

How LeanDNA Helps What’s Included
° Design bespoke metrics when standard Current state assessment: review eXiSting
OptiOI’]S don’t meet needs “ metrics, accu racy, and reporting process

* Replicate legacy KPIs to preserve historical

Gap analysis: identify gaps between
continuity

legacy metrics and LeanDNA’s offerings

e Consolidate metrics in LeanDNA for
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centralized visibility espofe metric design: denine key

parameters, calculations, and data sources

* Deliver custom dashboards with automated . o
el sre] ErTEE raee Implementation: embed metrics in

LeanDNA or integrate via API
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tools or analyst support Governance: ensure metrics remain

accurate and routinely updated
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