DATA HEALTH & |

OPTIMIZATION |

Strengthen your ERP foundation with accurate,
reliable, and actionable data

ERPs depend on accurate data, yet gaps and errors accumulate as items move between buyers,
suppliers, and systems. These issues compound over time, turning small inaccuracies into major
risks for material availability, delivery, and supply chain execution. We help identify, prioritize,
and resolve data problems so teams can operate with confidence and unlock the full value of
their ERP and LeanDNA investments.

How LeanDNA Helps What’s Included

Comprehensive Data Assessment: full
analysis of ERP data health & parameters

e Perform health checks during each ERP sync
to flag missing, conflicting, or illogical data

* Review and validate data issues during

Custom Dashboards & Metrics: visibility
implementation to guide cleanup priorities

into data health KPIs and issue tracking

Quick-Win Fixes: resolve critical errors to

through mapping, ERP corrections, or
& PPINg cut shortages and excess

workarounds

Optimization Guidance: parameter
tuning and cross-site data evaluation

e Support cleanup efforts when issues or
deadlines exceed internal capacity

e Build custom mappings, algorithms, or
features to address missing or bad data

Governance: ongoing reviews to ensure
reliable ERP data

e Determine which problems can be solved @
t
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