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PFEP STRATEGY [
& EXECUTION

Turn inconsistent policies into a clear, data-driven
inventory strategy

A plan-for-every-part (PFEP) is critical to balancing investment, inventory, and material
availability, but inconsistent policies and ERP limitations often create excess or shortages. By
standardizing order policies and optimizing parameters, manufacturers can align strategies to
changing conditions and achieve sustainable performance.

How LeanDNA Helps What’s Included
. . Team training: order policies, safety
* Tailor PFEP strategy to your business goals
and maturity stock, and inventory strategy

* |dentify optimal order policies and safety Goal setting: establish targets

B

stock levels benchmarked to best-in-class performance
* Calibrate LeanDNA settings to consistently el Data verification: ensure key parameters
flag non-compliant parts P are accurate and reliable

e Train teams to understand policies,

ST, anE ARG E Policy optimization: recommend and

tune order policies and safety stock

e Build confidence to adjust strategies as

conditions change Governance: recurring PFEP reviews, KPI

tracking, and strategy adjustments
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