
SITE
PERFORMANCE
ASSESSMENT

Driving to best-practice metrics without tailoring them to your business can backfire, creating
misaligned goals and wasted effort. LeanDNA’s Site Performance Assessment helps you set
realistic, data-driven targets that reflect your industry, customer expectations, and supply chain
maturity.

Turn site metrics into meaningful performance
gains with achievable targets and governance

Realistic,
achievable

targets

Aligned SIOP
execution

Avoid
misaligned

metrics

Benchmark sites against industry averages
and best-in-class performers

Identify realistic short-term and long-term
improvement opportunities

Translate best practices into smart,
achievable metrics

Focus teams on high-probability actions that
deliver measurable progress

Mitigate risks of unrealistic targets and
counterproductive behaviors
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Current state assessment: spend,
inventory, and order policies

Benchmarking: compare against
industry averages and best-in-class

Gap analysis: identify near- and long-
term opportunities

Improvement plans: actionable steps
for sustainable performance

Governance process: recurring
reviews, KPIs, and progress tracking

Looking for something more custom?
We offer tailored engagements to meet your goals.

How LeanDNA Helps What’s Included


